SOMT TITOUGITS ON THE PROBLEMS OF
SOCIAL GROUP WORK IN JAPAN

by
Jean H. Grant

Group Work is a mothod of Social Work. Along with
"Caso Work and Community Organization, it forms the three
major divisions taught in most graduato schools of social work
m tho United States. "This is a comparativoly recont develop-
ment during tho last fifteon or twenty years. [For many years
group work followed a separate growth and development of
its own, quite apart from thoe field then publicly rocognized
as social work. Group work really bogan with tho ostablish-
mont of Toynbee ITall Settlement Hotwso in the slums of Ton-
don in 1860. Tho purposo for which Toynboe Iall was bogun
had a quito difieront emphasis from tho alloviation of povdrty.
The university students, who went there to live among tho
working men, wore moved to do so through a desire to shavo
their superier spiritnal and cultural advantagos with tho undoer-
priviloged, as woll as to work with thom to nnprovo tho harsh
physical conditions in which thoy lived and worked. In othoer
words, it was with the whole porsonality of tho individual in
tho slums with which the Settloment House workors woro
concerned.  And they found ‘that ono of tho most offectivo
moeans of wachmn these individuals was to join with them in
a natural group of thoiv fifends, after first winning their con-
fidenco and trust.  Thoso from the moro privilogod backgrounds
provided loadership, but a leadorship dodicated to tho cn-
couragement and training of leadorship from among tho groups
of working men who camo to the Sottlomont.

Social Greup Work as it is known in tho United States
today, constituting a distinet body of knowledgo and dofintive
mothed, has beon nourished from the compounded 0\1)01 ionce
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over tho years of many soparate, spontancous offorts on the
puwrt of mdividuals or groups of individuals, Thoso porsons
groups hawo boon deoply concorned for working for the
hettormont of democratic socioty and have ovganizod togethor
to meot the needs of various groups in society. A fow of
thoso soparato movemonts which have fed the main stroam of
group work noed only to bo mentioned. The Young Men’s
and. Young Women’s Christisn Association organized to ot
the needs of young mon and womoen factory workers living in
the big citics ; Later came the difforent infuential youth move-
ments such as Boy Scouts, Girl Scouts, 4-FT Clubs. Thoso
organizoed t0 moot tho needs of youth in charactor building
and  citizenship; The Playgronnd Movemoent  organized to
sponsor public vocroation for .all age groups as incroasing im-
portanco was placed on the part of hoalthful and croative use
of loisuro timo for the complote dovelopment of tho individuals.
Group work is somotimes defined as “charactor oducation”
hocauso such o largo sogment of its oxporience has boon with
youth groups of which large purpose is tho building of social-
ly rospousible charactor in individuals within groups. Group
work is also somotimes called social oducation becauso its
charactor building programs have emphasized the individual’s
rosponsibility to the community in whicl ho lives and to the
Lwrgor socinl units beyond, to his nation and to tho inter-
national community. And because tho group work mothod
hais proved to ho ono of the offective means of social oducation,
profossional oducators havoe long boon intorested in it.  With
tho growth of tho progrossive oducat on movemont (in the
United States) and its emphasis on child-contered education,
and tho oducation of tho wholo child, that is, tho mtellectual,
social, omotional and plysical aspects of growth, tho informal
group method was incorporated into the techmiquos of the
formal oducators or zchoolmen. Aud through their study and
rosoarcly, tho teclmiques and basic knowlodge in the social
group work field have been groatly cnriched in recont yours.



Not only in thoory have the two fields of education and group
work boon closed associatod, but in the schools thore have boon
imcroasingly introduced student activity programs using the
group work method. Thogoe include student government and

a groat vavioty of student clubs. (Studont Government is a s

domocraticly olocted group of student reprosentatives who
carry rosponsibility for making some of the school rules and
school programs, not rolated to course work.)

Sinco the war in Japan intorest in the field of group work
has been encouragoed by the Education and the Social Wolfare
soctions’of the Civil Affairs Teams of the Occupation in oach
profecture.  And group work as an academic study is ono.of
the requivements for a graduate school of social work in
the threo schools whore theso courses havo boon st up. Ono
roads in tho papors that tho Boy Scout and Gixl Scout Move-
ment has boon revived and now has a largo and growing
momborship. - In both privato and . public schools ¢ FHomo
Room” programs have been introduced along with student
gavornment and there are more c¢lubs of every kind than thevo

aro =woary ovor-worked foachors to adviso thom. Buddhist -

templos as well as Christian churchos ave mcreasing thoir
offorts .to organizo youth groups. And amiong wostornors
mtorested m this ficld of social work, I havo heard it said in
a discussion. of tho difficultios of introducing tho tochmiquos

and mothods of wostern social work to Japan, that Group :

Work should bo oasy to ostablish in’ Japan. I think this only
suporficially truo.  Certainly if tho provaloncy of groups, or
tho ease of organizing groups, or tho influence of groups woro
critovia for judging, then it would boe possiblo to say that J apan

was indood “ group-work minded.” Howover despito the fact

that. tho “group ” is tho tool through which the group work
mothod oporatos, it is oqually truo that whorover thove aro

~ groups organizod and unified thero is not nocessarily thoro the

social group work process at work.
- What then are the critorin which must be mot if actual
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group work is to take place ? A full discussion isnot possible
hore hut briefly stated, they ave as follows: ’

Tho ultimato objective of group work is tho dévelopment
of tho individual by moans of tho group. Thus tho methods
usod are dovised o encourago individual initiative, individual .
thinking, individual leadership through the framework of the

- group. _ »

In Japan whore group lifo is very strong tho opposito olb-
Jective soomis to have beon more offen the dominant pattorn,
tho objective being to develop tho strongth of tho group through
subordination of tho individual, and to discourage individual
mitiative, individual thinking and any- loadership not given
arbitvary authorvity from abovo (from a porson on a social and
mtelloctual Tovol above that of tho group).

Thoew anothor important eritevion for judgoment is that the
typa ol group must Do a rolatively small (avound 15 to 20
pursons) as a voluntary group. Each moember joing tho group
by his own. freo will and miy discontinne coming to meoot-
o ings whon ho losos intorost.
Y Tho group must have a cortain amount of homogonoity.
| This Tikonoss among mombors may bo rolated to thoir econo-
mic condition, vocation, oxporionce with doemocracy, their intol-
ligonco, physical skill, or such. Thoso exprossod points of
homogonoeity are probably morve Inportant than agoe, nationali-
5.ty and sox.

This typo of idoal group-work-group is not difficult fo
achiovo in Japan.  Such groups aro ovorywhoro and thero
geoms to bo mo limit to those that can bo croated, but tho
critical noed is for adult loadoership, and this loads to the noxt
statomont of basic group work critoris :

I voal group work it to tako place the small, homogenoous
voluntary group must have tho holp of a sympathetic adult
who s usually callod an “advisor”.  The Tnglish word
“loador” i3 froquently used in Japan. But I do not like to
% uso it becauso it creates confusion. Sinco one of tho objectives
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of group work is to dovelop leadership from within the group,
then who does the leading, the member-leader or the adult
‘helping the group ? Tt is more truo to say of the adult advisor
working with a group that his role is ono of helping—to-lead,‘
of showing-how and when to lead. It is a role of encourag- :
ing and developing leadership. One of the effective means of
doing this is through porsozial counselling with .tho potential
or actual member-leaders of the group. ‘

Tho general atmosphore of the group must bo warm,
friendly and informal. There must not be a 'groat distance
folt betwoen tho- advisor and the members of tho group. It is
at this key point of adult advisorship or leadership that I
think tho greatest difficulty is found in establishing genuino
group work in Japan. The csscnce of this type of relationship
botween. the helping-adult and younger porson is exprossed by
tho phrases: “working with,” “helping,” which. describe &
for diffirent process from directing,” “telling what to do.”
Also this process cannot take place when the younger people
involved do mot. feol completely at ease in talking and expross-
ing their opinions to tho advisor, evon feoling freo to disagroo
with him or her.

This advisor-membor relationship is tho ono essential with-
out which real group work cannot take placo. The esscnce of
it is not ocasy to explain and is bost undoerstood through ox-
periencing it or obsorving it closely. It is tho spirit in which
it is done that is so essontial. It is a coming down to the
lovel of tho younger person and on the part of tho child a
going up to- tho level of the adult. And it is in this mutual
offort to meet and understand each other that veal trust is
created and the adult from his superior knowledge and richer s
oxporience can help tho youngoer one to grow in porsonality -
and loadership ability with astonishing effectiveness. . That this
typo of leadership involves some coming down. to the level of
the younger person. is one of the stumbling blocks in the
understanding of what this new type of leadership means. s
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i It is hard for some. Japanese to feel confident in any leader-
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ship which -involves putting the older person and younger
~porson on the same level in any way at all. They say “ Yes,
I seo how such a leader could be friends with the young
poople, but. I don,t see how in such a position he could in-.
spiro or teach them.” This difficulty in understanding comes
I think from the fact that the group work type of informal,
oasy, friendly rolationship between adults and younger peoplo
where they work, play, study and plan together is an unusual
thing in Japan at least in vecognized, consciously planned edu-
cational experince. Here in all types of learning situations
whether at sechool, church seinen-kai, club or othor group, if
there is an adult present, ‘he is usually in full command of
tho situation, he is in a position of authority over the group,
the group looks to him for directions as to what to do, how
and when to do it, and what to think about it. Most people
i Japan understand leadership to be of this type only.” Most
younger people are trained to respond to this type of leador-
ship from adults, and are a littlo uncasy and at a loss when
they are’ thrown back on their own independent resources as
they are when directed by a truly group work type of rela- -
tionship with the older helping adult. But young peoplo aro

flexible because they are young, and given cncouragement to

express their ideas as individuals and are patiently given ropeat-
ed chances to use their own initiative, they show that they
can rospond to this new kind of freedom and can grow and
learn successfully in this now type of group exporience. Cortain
group work agencies in Japan such as the Young Women’s
Christian association which have had long experience in-success- -
fully using the group work method to. achieve character build-.
ing, roligious and social education objectives with both young
poople and adults, have shown this flexibility and 1osponaive-
noss of young poople to the -group work method in an en-
couraging way. Thoy have found some adults flexible enough
to provide this now type of leadership for tho groups which
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they sponsor: But I think thoy would readily say that tho
finding .and training of such loaders is thoir most exacting
task. ‘ i :

In conclusion I should like to state the essontials of the
above discussion in the following way : )

The objectives, philosophy and mothods of Group Work
are an outgrowth of tho oxparience of a domocratic socioty
~ seoking to stremgthen groups of individuals within it, and to
propare them — especially the youth — for the fullest roaliza-
tion or their personality. And because of the democratic back-
ground out of which it grow this group worlk objoctive invari-
ably omphasizes tho devolopment of the socially rosponsiblo
citizon and trains him for leadership in that socicty. Tho
group work process involving membovs and adult advisor
(and their velationship to the community) is essontially the
democratic process in iminiature. This boing so, ono might
say that in as far as social group work is incroasingly prac-
tised in Japan it can be taken ag both one of the fruits and
ono of tho symbols of the growth and understanding of truc
domocracy. ‘
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