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A Study of Newspaper Business Models in the Internet Era

Takashi Ito

This research note proposes a sustainable newspaper business model to maintain a sound
journalism environment in Japan. Since the mid-1990s, Japanese newspaper companies have
attempted to increase their profits through digitization, but the business outlook for the future is
grim. Newspaper companies have made it their mission to contribute to “building and
maintaining a democratic society” and “serving as a watchdog of power.” If so, “selling articles”
should not be the only goal. Newspapers have served to inform citizens of the dynamism of
society, which is represented by the struggles of those in power and the influence newspaper
stories have on them. The Internet environment, where information from various news
organizations and individuals is consumed in pieces, made it difficult for the public to see the
dynamism of society in newspaper reports. Therefore, newspaper companies are required to
create opportunities, such as events, to directly connect citizens with those in power like political
leaders, governmental authorities, and local businesses. To maintain sustainability, it is necessary
for newspaper companies to earn profits through sponsorship of such occasions by governmental
institutions and local companies.

Key words: Newspaper business, Journalism, Public journalism, Civic journalism





