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Examination of the Qualities and Abilities Required of School
Principals and How School Management Should Be Implemented

Noritsugu Okita

When we look at schools today, there are issues that are complex
and diverse, including the problem of bullying, how to handle
elementary, junior high, and high school students who refuse to go
to school, how to handle complaints from parents and local
residents, improvements in classes to achieve better academic
performance, and how to effectively use ICT in various fields. It is
now essential that the entire teaching staff work in a united manner
under the leadership of the principal to tackle these problems.

In this study, we conducted a questionnaire survey of all public
elementary and junior high schools in Kyoto Prefecture, with the
exception of those in the city of Kyoto, in order to deepen our
examination of the qualities and abilities required of school
principals and how school management should be implemented
from the standpoint of school management. The results of the
questionnaire helped us elucidate matters such as what challenges
schools are struggling with today, what kind of qualities and
abilities are required of principals, and what kind of experience is
effective in developing the qualities and abilities required of
principals. In addition, we were able to obtain great suggestions for
the future of the schools, including teachers making concerted
efforts to solve problems with leadership from the principal,
developing creative activities that look ahead to the next few years,
creating an atmosphere where teachers and staff can actively
participate in school management, and striving for planned and
systematic human resource development. We hope that this study
will help examine the image of school leaders and how management
should be implemented in school education in the future.

Keywords: Qualities and abilities required of school principals,
school leadership, school management, crisis management abilities
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