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In our globalized world, the flow of people, ideas, and money have become quicker. Multinational
and global projects are established easier, and companies can expand their businesses beyond national
borders easier than before. Working with people from various cultural backgrounds has become more
common, from which new challenges arise. Diversity in the workplace has many benefits, such as enriching
work output and performance by providing different perspectives and opinions. However, it can also be
challenging in many ways. The language barrier, different mindsets, work styles, systems, and cultural
backgrounds are various reasons for different interpretations and expectations in the workplace. Thus, a
global expansion means adaptation and customization are essential to be accepted by the new host countries.

During this recontextualization and re-localization process, many businesses fail due to the lack of
cross-cultural competence (CC), the inability to interact effectively with people of different cultures, and
poor international expatriates’ communication skills. Thus, international organizations and companies
started to pay attention to intercultural business communication studies and training,

These attracted researchers to study Toyota and Kaizen from different perspectives other than
business and management systems. These included TPS, TPM, TQM, and 58S applications inside factories’
product lines. Others, such as culture, history, and communication perspectives, affect people’s mindset and
communication.

As opposed to the previous research, this research focuses on Kaizen and communication in
international business from a cultural perspective. This study highlights the communication challenges that
emerge from the cultural differences when recontextualizing Kaizen in Egypt. This research is a culture in
business research. It is a baseline research that aims to know how the troubles and conflicts derived from non-
verbalized parts can be verbalized by keeping a record and documenting the current situation in Egypt.

The author used qualitative methods with a combination of literature analysis of Kaizen, cross-cultural
competence research as secondary data, and analysis of in-depth, open-ended interviews that were conducted in
Egypt and Japan as primary data. To clarify the communication patterns and suggest how to achieve cross-cultural
competence in Toyota Motor Engineering Egypt (TMEE) and Kaizen Center in Egypt.

This research tries to draw a communication or/and a cultural map to explain the cultural background
and meaning of the communication patterns between Egyptians and Japanese. To help the involved parties reduce
the miscommunication gap and maximize collaboration through their work experiences.



The structure of this dissertation consists of six chapters—first, this introduction covers a general review
of the study’s background, objectives, methodology, and research structure. The second chapter includes a
detailed overview of the study’s background, an explanation of the problem’s statement, reasons for focusing on
Kaizen in Egypt, its origin and history to this research’s focus point, and Kaizen and communication challenges.
At the same time, the author elaborates on the research objectives: defining communication challenges patterns,
achieving cross-cultural competence in Egyptian- Japanese business communication, and finally, how to draw a
cultural map to help the involved parties navigate their way in business communication—moving to the
methodology, which is a combination of literature analysis of Kaizen, Toyota Way, cross-cultural competence
related research and qualitative analysis of the interviews conducted with Egyptian and Japanese who engaged
with Kaizen in Egypt.

The third chapter is about the problem’s statement and the researcher’s motive, a literature review
analysis of Kaizen, Toyota, Kaizen and Toyota beyond Japan’s borders. Finally, it elaborates on an African case
study in Ethiopia. It has many similarities to Egypt’s case and illustrates some similarities, differences, and the lost
chances in Egypt and the lessons from the Ethiopian case.

Then, Chapter four covers Kaizen and communication with a deeper review of cross-cultural
competence, Edward T. Hall’s high and low context cultures’ models, their characteristics and challenges when
communicating, how it can affect workflow/ relations, and the importance of adaptation and customization of
business concepts as a result of globalization and business expansion. The chapter ends with Kaizen and
communication in Egypt’s TMEE, Kaizen Center, and JICA with a brief explanation of work conditions.
Chapter five is about Kaizen and Toyota in Egypt and their different approaches in JICA, Kaizen Center, TMEE,
and illustrates the involved parties/leading players/decision makers’ experiences and insights in Egypt. The final
chapter is the findings, analysis indicators, research limitations and ethical concems, and further research
suggestions. A summary of the content follows each chapter to conclude its content—finally, the references and
appendix



