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How Has the HR System Standardized Globally?
The Challenge of Panasonic in the 2010s

Junpe Higuchi

Since the late 2000s, Japanese multinational corporations have been seeking to establish
standardized global HR system to develop and utilize talented people regardless of their national-
ity, gender and length of service. However, we currently know little of the structure of the sys-
tems involved and the process by which such systems are transferred to foreign subsidiaries in
various regions. Focusing on the challenge of Panasonic in the 2010s, this paper explores how a
global standardized HR system comes into being and how it is implemented. Primary drivers and
obstacles regarding the process are also revealed in detail. These insights help us understand the
institutions and practices of the recently formed multinational internal labor market.

Key words: HR system, Global standardization, Multinational internal labor market, Talent
management





