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Human Resource Development in Social Welfare Institutions :

An Expected Subjectivity of the Staff and the Supportive Workplace Environment

Harumi Okamoto

In this report, I try consideration about the workplace environment supporting the formation
and exertion of “the subjectivity” of the staff. Through the example of a certain children’s care
home, as for enabling the formation and exertion of the subjectivity of the staff, it was suggested
that “the quality of relations” was good workplace environment.

For the improvement of “the quality of relations”, the organized, intentional support to the
staff namely staff support from the viewpoint of human resource development is indispensable.

It is necessary for us to examine “what is the subjectivity?” closely at the same time. And
we must think about the making of system to share the contents what we examined, an intention
of the support, the philosophy of institutions, and a meaning of the life support. In addition, I
suggested the importance of reform for the workplace environment being pushed forward under
the responsibility of the managerial class.

Key words: Human resource development, Subjectivity of the staff, Workplace environment,
Responsibility of the managerial class





