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But if we were considering innovations in metal-forming machinery developed by Boeing for in-
house use in building airplanes, we would categorize those as user-developed innovations and

would categorize Boeing as a user-innovator in those cases.
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Innovation is the process of creating value from ideas.
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Radical — do something different

Incremental —do what we do but better
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“These are basic building blocks in electronics. You can find them in any catalog. All Kearns did

was to arrange them in a new pattern. That’s not the same thing as inventing something new.”
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2. creation
3. breakthrough
4. improvement
5. combination
6. arrange

7. brokering
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To deal with this, project sponsors must tie project participation rewards tightly to the quality of

the output created, from the sponsoring organization’s perspective.
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[T]he value of an idea cannot be assessed unless it is reveled. But once it’s revealed, the potential

buyer has it and can decline to pay for it.
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