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Looking forward: libraries of tomorrow
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Thank you very much for having me speak today. I appreciate the support
of Professor Takashi Harada and Professor Yasuyo Inoue. Today I will
speak about a very American Experience in libraries. I hope we will have a

dialogue after the presenttion.
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il\lmn\”\NMW\|’ Eﬁije z)reatest danger in times of

THE GREATEST DANGER turbulence is not the turbulence; it

is to act with yesterday’s logic.

is not the turbulence;

ITISTO ACT WITH

Peter Drucker.
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Peter Drucker

Librarians are faced today with an interesting dilemma. We are busier than
at any other point in our history, but we continueilly challenged to prove
our relevance in an increasingly digital world. The truth is that the rise of
digital environments has created new life for librarians. Our job as industry
leaders is to be proactive and identify needs before customers can
necessarily articulate them. For libraries, that’s the story of transformation

that we all need to tell.
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We begin by identifying the elements of our changing world and
acknowledging the way these disruptive trends have shifted our course to be
more focused on exceptional customer experience and less focused on

acquisition and organization of collections.

F7eBid, ZEL 205 MWRDOERZ Ak, FLELRES 2L, MEHPTR
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‘ I (slide 4)
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The 6.8 billion subscribers are approaching The 6.8 billion subscribers are

the 7.1 billion world population.
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On a global scale, the social impact of mobile growth is profound: new and
emerging economies are being built on mobile technology. So how do we
begin to develop services for the person who carries content and

communication 24X7 in the pocket?
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The amount of information today and our ability to sort, compare, correlate
and present this data, has completely changed our understanding of research

and reference services.
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Social media Social media
V=T x)be AT 4T

2= | get that FL & OH are really important, but
us election nerds would eagerly trade a
poll or two in thoss states for one of
Missouri

olhess E\H P!a Dsalerways picks
the winners polit

Cleveland.com endorses Kasich ‘for the good
of the country’

Individuals are using social media to provide content, connection and
relevancy to world we live in. Libraries can no longer deny the impact of a
tweet or a “like” in spreading information in a viral way. Even the social
role of creating, editing and sharing a Wikipedia entry has changed the way

we think about information and libraries.
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- Access to technology
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~ Collaborative conssinmption

External forces

- Place for content creation
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Digital resources T ¥ % /VEEHR
- eBooks, eAudio Books eMagazines E £, B oA XNE, E1HE
- Streaming media EREDAT 4T

- Subscription resources Hfoe sz A G RHE R

I am going to briefly review some trends that particularly propelled libraries
forward. These are grouped as:

Internal growth, access to technology, place for content creation, centers for
digital literacy

External forces, 3rd place plus civic engagement, convenience plus service
and collaborative consumption

Digital resources, ebooks, eaudiobooks, emagazins, etc., streaming media and

subscription resources.
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Technology Access
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Content Creation
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Digital Literacy
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By internal growth I mean those changes we have proactively made to

remain relevant as everything about information consumption has changed.

There are three main categories, providing access to technology, making

content creation as important as content collection, and serving a centers of

digital literacy.

MEFEANDOFERIZONVWTIE, FRZEOMEI P, UL TSI T TLHEEL,
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Libraries offer public access to personal computers and the internet. In the
US that number is nearly 100% and today more than 90% of libraries offer

wireless.

MEMEIIPCEA U E—Fy hA—RDOANAXDBRT 7B ATELRELRML T F
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| (slide 10)
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Beyond basic PC’s, internet access and Microsoft Office, our school, public
and academic libraries offer access to gaming stations, design software,
scanning and low cost color printing among other tools. Libraries are

creating a culture of exploration and imagination.

EAHBRPCROA VA —Fy b~DT 7 VA, Fhit~<A 7 vy 7 o Office &
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(slide 11)

Content Creation

o T Y DA

Today the best libraries are about what we do for people and with people.
The digital recording studio is a popular resource for students as well as
adults who wish to record, mix, edit, and upload their own music or audio.
Some libraries are going further and building video recording studios to
increase creative opportunities to make music, film, commercials, family

histories and the like.
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(slide 12)

Content Creation
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The Maker Space trend in libraries has grown exponentially over the last 2
years. All over the US and in all types of libraries you can find 3D printers,
3D scanners, laser cutters, vinyl cutters and embroidery machines, tee shirt
presses and more.

Classes to support this work include coding, patenting products, business

plans, Lego robotics and 3D design are common.

MEAENIC Maker Space (fE¥E= V) 7) ZRETHEIXIL. 22 2FE0M. #itE.
ERLTWET, KEF OB ZHLORERET, 3DTY VF—3DAF ¥ F—, L—
We Dy F— B=—b - Iy Z—, Rlffizd o8, T v V1R &R
LNET., TNHIFKEEORPCHREINTVNET. 29V oBEELMES LbD s
FRLELT, a—NMezZEARKY, MEOKHFEELIE EYVRR - 770N TH,
LaoreRy NEERLZY, 3DOTHFA ol bdid, —BMICEZ2bitT
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(slide 13)
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We also see content creation expanding into self-publishing. Support for self-
publishing strengthens the library’s role as community connector. We're
making content generated by members of our local community available to

other members of that community.

lebiZa v 7 oy AWERE EHBICIER L T 02 HIZL TWES, HEHKRD
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We recognize that libraries have become centers for digital literacy. Everyday
we are teaching people how to use a mouse, create their first email account
and search Google.

We are also teaching resume writing and LinkedIn Basics, downloading

apps, and personal computer security.

MEENRT AN - VT T =DV I —ThdI L EZRBITTBELTVET, &
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(slide 15)

NWNWIH ’ DIGITAL LITERACY Digital Literacy
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Libraries are offering technology programs particularly for young people.
Many of these classes are built on a STEM model, Science, Technology,
Engineering and Math.

Libraries are the place to access technology, learn about technology and
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apply technology to improve quality of life.

MEEELT 7 /v V—ICHATOHEHETEZ, FICEWIRICREL ThES, Zh
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(slide 16)
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Relative to external forces, I have identified these three global trends that
libraries have met and have ultimately helped us to thrive as a center of

community life.

MEAEN TOBEICEEL T, 2D 3207 v — L R8h& 2517, [MEMIII I 2
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(slide 17)
Third Space
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Third Space is that place you visit other than home and work. The term
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was coined by Ray Oldenburg in the early 90’s in his book, “The Great,
Good Place”, and, for many, it’s the library. There are many reasons for the
popularity of library as place, but none as impactful as the access to high
speed wireless. The technology needs of distance education, telecommuting

and internet based business are all being met in libraries across the US.

B3 DLt RESEFL L THOEFTE VWS 2L TY., ZOHETOERIIDIC
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(slide 18)

Early learning is an area of critical importance in US libraries. Early
childhood space an important first step to inviting family engagement, has
proven to be critical insuring school success according the Public Library

Association, a division of the American Library Association.
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(slide 19)
CIVIC ENGAGEMENT CiViC Engagement

oS

We also believe the library has an important role to play in convening the
community and providing open space where students or residents can come
together. More community meeting space allows collaborative work and the

ability to create forums, classes, and the like.
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Libraries are blending face to face and distance learning to offer everything
from online high school or college level course work to robust international

research and study.

BIEEE T, EREICHE L TR IR IHFTL, A 74 v OEd D WIERFED a—
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(slide 21)
CONVENIENCE &
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Saving time and being convenient is very important in American Libraries
to keep them competative with other new institutions and information
options. When convenience partners with exceptional customers service, it
guarantees success. Technology has allowed libraries to offer both, and it
has disrupted our old reputation of being the stern “gatekeepers” of the

world’s knowledge.

R ZHIKIL, ERTHDZ L, ZHET A Y IOREHETIHENPT LD LH LN A
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(slide 22)
e | 52
Convenience+ Service
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Amidst these new, tech-driven services, we continue to see customers who
seek what many consider “traditional” library services, however, they want

them delivered within a technology driven world. For example, every
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Thursday, my library system hosts Night Owls, a weekly book discussion
forum on our Facebook page and once a month we conduct a noontime

Facebook discussion called “Booked for Lunch”.

INHOHLWT 7 /) eV —ICXoTHHL TVWDLIH—E2TH-Th, BHNZRK
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(slide 23)
CONVENIENCE AND
WNMNWMWH ’ SERVICE Convenience and service. The
Cleveland Museum of Art.
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THE CLEVELAND 7 U __]7*:5:/ F‘%ﬁ?ﬁﬁ

MUSEUM OF ART

Libraries are part of a revolution in the information sectors, like newspapers,
postal service, bookstore, we all see our operations and roles being
reconsidered. Collaborations such as this one, where the Cleveland Museum
of Art is streaming its digital exhibitions, is a great example of traditional

institution using new technologies to expand audience.
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(slide 24)
|I Iml m‘ll ml ~Convenience + Service : ;
g Convenience and service.
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Digital Public Library of America
(DPLA)

Research itself is at a whole new level. This is the Homepage of the Digital
Public Library of America. The access to original source material that is
curated for curriculum as well as for research, reports, multimedia
presentations and other creative uses, could not have been imagined decades

ago.
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(slide 25)
COLLABORATIVE
|‘\’|M‘N|NMM’ ” CONSUMPTION Collaborative Consumption

LEIEREEE ¢

Libraries all over the world are building diversified collections that focus on
learning rather than only focusing on books. Libraries are loaning everything
from toys to seeds to cake pans to humans for the shared experience. This

certainly signals a shift in what people expect from their library.

-104 -



Looking forward: libraries of tomorrow

PR P OXEEITFEM DI L LICERZIEEL, HEL WS LV FESETLICER
EHTTND LD 5. HEHIRBL L0 OHM, F—F ORI ORRZLETD
AHETMTHOELHELET. 2o & B, A2 BHEFEICHFL TS Z
EPERLTNDHNLENWZDLTL X9,

(slide 26)
Digital resources
TV H VERHE IR

Digital Resources

The possibilities are truly endless from library platforms to personal
subscriptions to the web; People are consumed by content in their daily
lives.

With partners like Overdrive ensuring that libraries are providing the access
that their customers need, librarians continue to use the skills of collection

management to build excellent digital libraries.

KYDLZAH, MEHEDT Ty b7+ —205OAREMHITERENZDETL LS L,
EAFNCARBEICE D S DR BT = 7 ETEREAVOTT, ALIFEHOEFEOF T2
VTUYVEHEHELTVWET, EVRRA - RX—=FF—DUEDTH S Overdrive tLiZ,
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(slide 27)
eBooks ETEEE
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Video Books

eMagazines EfMiEk

Subscription Resources AR F &k

5“;2:2"‘ : Streaming Music A Hak o525
Gl Streaming Video A=fi3% o il gk}

Resources

It’s not only eBooks. It's all these media. Libraries are offering all media in

a digital format.

BFEHLITELY A, CNHTRTOAT 17T, HEHIZNET T
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Disruptive technology have their challenges. Libraries feel it in our two
biggest cost centers, staff and collection. Staff must expand their knowledge
and experience with devices and digital tools in a constant state of change.
Staff need training and we need staff with new competencies. We must
purchase content in physical formats of all kinds and digital formats which
are typically 2-3 times the retail price. All the content is sold to libraries at

a premium.

CORELEED L HRT 7 /) v V=IO T, HERHICL > TE, KSR
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(slide 29)
Shift in perspective
RS 02k

With all the downloadable content, mobile device and broadband, what is
the value of the library buildings?
I have articulated our role as place earlier in this talk and librarian must be

able to articulate the value of experience to sustain the library building.
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Libraries today are at the center of community life and community learning
through collaboration, connection and creative commons.
This learning may be driven by individual need or be tied to formal

learning institutions.
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(slide 31)
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More than 6.1 million US students took at least on online class during fall
2010. (Going the distance: Online Education in the United States, 2011)

More than 1/4 of all high school students took at least one course online.
Libraries are going beyond access to technology and supporting a new

marketplace of lifelong learning.
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Librarians of today and tomorrow must be negotiators, collaborators,
facilitators, technology and help desk experts; flexible, dynamic and
comfortable with uncertainty. They must be learning-oriented and curious.

There’s more change to come.

B L RO XERETIEIL, ZHETHY ., BEE., (s, 77/ no—Lt~L7 -
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TY, ZEPLT, HFHLL LR TIERD EHA.

IR T sommmor S

FrRenZk

Librarians today must be advocate. We want to influence people and
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amplify the message that libraries have transformed and that libraries create
individual opportunity and community progress. We want to tell our story,
but we also want policy makers, stakeholders and funders to be able to tell

our story.
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(slide 34)
Personal Connection
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Personal Connection
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What brings people into the library is the personal connection. The library
of the future is about people.

It’s not the raw number of kids who participate in the summer reading
program, it’s the story of one kid who came to the library for homework
help and became the first in their family to go to college.

It's not the number of small business seminars the library offers, it’'s the
story of one person who started RIZE, an online business, birthed at the
Washington DC Public Library.
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Looking forward: libraries of tomorrow
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In 2020, the library will be more
about what it does for people
rather than what it /s for
people.

This represents libraries of tomorrow.
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Looking forward: In 2020, the
library will be more about what it
does for people rather than what is
has for people
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Sari Feldman Biography

Sari Feldman is Executive Director of Cuyahoga County Public Library (CCPL),
a position she has held since 2003. Under her leadership, CCPL is recognized
as one of the nation’s best and busiest public library systems, earning the

Library Journal 5-Star recognition for seven consecutive years.

Sari is immediate past president of the American Library Association.
During her term as president, Sari initiated a national public awareness
campaign called Libraries Transform that is designed to increase awareness
of and support for libraries of all types. She also is a past president of the
Public Library Association (2009-2010).

Sari received a Bachelor of Arts degree in English from State University of
New York at Binghamton and a Master’s in Library Science degree from the
University of Wisconsin, Madison. She previously served as an adjunct
faculty member at the School of Information Studies at Syracuse University,
teaching graduate courses in library management, reference services, policy,
and grant writing for more than 20 years. She was honored in 1995 with the

Vice President’s Award for Teacher of the Year.

In 2013, Sari was honored with the Public Library Association’s Charlie
Robinson Award for innovation in library service. She was named a Woman
of Note by Crain’s Cleveland Business in 2011 and received the 2008 Jane
Donelson Player of the Year Award from the USA Toy Library Association,
the 2005 YWCA Woman of Achievement award, the David C. Sweet
Leadership Academy Alumni Community Leadership Award, and the
Leadership Academy’s 2002 Community Impact Award. Sari is a member of
the Leadership Cleveland Class of 2004.

She 1is currently a board member of OneCommunity, a community
broadband initiative, as well as In Counsel with Women, a local network of
female executives. Her past civic involvement includes:

- President of Cuyahoga Arts & Culture;
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- Appointed member of City-County Workforce Development Board;

- Board Member of the Literacy Coalition;

- Advisory Task Force of the PlayhouseSquare Education Department;
and,

+ Cuyahoga Valley Organizational Design Collaborative member.

Sari is a member of the American Library Association, Beta Phi Mu, the
Ohio Library Council, and the Public Library Association. She regularly
presents on libraries both nationally and internationally and has written

widely for professional publications.
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