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A Study of the Structure of Combination with Evaluation and Wages :

On the Basis of a Material about the Teacher Evaluation System of Tokyo

Shinya Iwatsuki

The purpose of this paper is to clarify the structure of combination with the evaluation and
the wages to teachers and principals (and vice-principals) in Tokyo. Then, document data
collected from Metropolitan Board of Education and two teachers’ union in Tokyo were
examined as central material. In addition, this paper performed interview investigation about the
structure of combination with evaluation and wages to two teachers’ union in Tokyo
simultaneously.

The major findings are as follows. First, the evaluation and the wages to teachers were
combined by the structure determined in an order of “evaluation result”, “the existence of
recommendation”, “the determination of performance record classification”, and “the
determination of the amount of rise in pay”. Second, the evaluation and the wages to principals
were combined by the structure determined in an order of “evaluation result”, “the determination
of performance record classification”, and “the determination of the amount of rise in pay”.
Third, the regulation of “comparatively nothing “standard”” might played a crucial role of device
which controls the rift in the cooperative relation in school system.

Furthermore, the structure equipped with “the comparatively nothing “standard™ applied to
teachers has a possibility of having the “world rate” and compatibility in school system.

Key words : Teacher, Principal, “Standard”, “World rate”
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