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Management Development and Organizational Performance Management :

First Findings from the Case Study of the Japanese Multinational Giant ‘Panasonic Corporation’

Masashi Ueda

The purpose of this article is to shed some light on both the dynamics of the organizational
performance management process and the formation of management development in Japanese
multinational giant ‘Panasonic Corporation’. To begin with, 1 have reviewed briefly the
preceding influential studies in a few research fields relevant to the subject of this article in order
to elicit the methodological implications. It is the conclusion of this first research report that the
Japanese style management of corporate performance is faced with dual difficulties under the
construction of global-wide business operations and the pressing need to form the institutions of
management development across borders. The one difficulty at the heart of the matter is the lack
of those managerial talent in HCNs who can operate well the Japanese way of PDCA cycles in
business administration. And the other is that the expatriates from parent companies in Japan
have not been highly trained enough to respond quickly to the needs in local markets and to
succeed in getting what they want from their men at the local subsidiary companies.

Key words: Panasonic, Global human resources management, Organizational performance
management, Management development, Cost reduction





