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2-2. Beyond Mass Production. (Kenney & Florida. 1993)
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2-3. Teamwork in the Automobile Industry. (Durand et al ed. 1999)
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Critiques on Production System Debates and Some Proposals
for New Method of Research

Mitsuo Ishida

The aim of this article is to criticize the method of so-called production system debates and
to propose a new method for this field of researches. This article is the by-product of the Japan
and Germany joint comparative research on Volks Wagen and Toyota’s human resource manage-
ment.

The crucial defects of the previous debates, the author argues, are the fact that they have
lacked the method to inquire into the work itself done at Japanese lean production. They haven’t
had any insight into the fact that the total work of shop floor at Toyota is derived from perform-
ance management and controlled by it. They also have overlooked the individualized aspects of
work assignment, training and wages determination there. Either defects arise from the way of
research by which the Western customary views or notions on the employment relations are
straightforwardly applied to individualized Japanese employment relations, the author argues.

The method required is to observe and describe the tasks, the remunerations and employ-
ment relations based on and derived from the performance management at Toyota and then to
apply the same method to find the difference and backdrops at VW.

Key words : Lean production, Employment relations, Production system, Toyota



