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Relationship of sports and the socialization
: Case study of Nike

Mitsunori Matsuno', Masatoshi Mukoyama’, Katsuhiko Yokoyama®

In this article we analyze the how and why of the formation of Nike, which is the leading company of sporting-
goods industry, in purpose of considering the strategy of sports socialization. At present, sports are developing as
one of the for-profit business tools and this might cause the ruining of sports autonomy. Therefore, in this paper,
we discuss about the socialization of sports-related companies so that the balance of sports autonomy and ethics
of the market becomes coordinated. The paper consists of the following three chapters. 1. Clearing the concept of
socialization up, from the aspect of its definition and the relation of sports and socialization. We could find out the
following matters. Firstly, “Socialization” is the process that an individual acquires acquaintance and movements
which is necessary for being part of a group. Secondly the necessity of reviewing the socialization of sports related
companies. II. About the growth process of NIKE, mainly from the foundation until the sweatshop problem. In this
chapter we found out that the brand identity was made light when Nike sank into crisis. It became also clear that
the NGO requires to sports-related companies not only to observe the law but also to act ethically. III. About the
socialization of sports-related companies on the following three aspects; the reconstruction of brand identity, the
enhancement of CSR management, and the drifting of Adidas brand. Here is evidence that a sports-related company
which is facing a crisis, can regenerate through socialization. Moreover, the socialization might assure the coordinated
balance of sports autonomy and ethics of the market.

[Keywords] Socialization into Sport, Socialization via Sport, Identity, Corporate Social Responsibility
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