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A Comparative Study of Engineer’s Wage System
between Japanese Factory T and Chinese factory W

Shaojie Dou

From 1990’s, globalization is having a very rapid development. So, the princi-
ple of management-by-results, which was born in America, is becoming very popular
in the world just like a fashion. Under the influence of the principle of management-
by-results, great changes are taking place in various fields, such as the society, the
industry, the wage system and so on in both Japan and China.

In this paper, the author made a comparative study of engineer’s wage system
between Japanese factory T and Chinese factory W from : (Dthe division and pro-
motion of staff ; @the base pay ; PDthe performance evaluation. From the study, we
can see that there are many different points in the engineer’s wage system between
Japan and China, such as the way of staff’s division and promotion, the degree of
influence of the principle of management-by-results, and the items of the perform-
ance evaluation, etc. Of course, there also are some common points between them
even though their economic systems are different.

— 109 —



