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State-owned Enterprises’ Management and Struggles
of Trade Unions in the Planned Economy Era in China

——About the Relative Strengths of the Relationships among

Government, Management and Workers

Shaojie Dou

It is well known that China’s state-owned enterprises have become stronger and
stronger and have always held a pivotal position in the national economy of China
since the start of the reform and opening-up of China’s economy. Under the current
“Modern Enterprise System”, the “New Three Committees” namely, shareholder
meeting, board of directors and board of supervisors, gradually replaced the “Old
Three Committees” which consists of a trade union, a party committee, and a con-
gress of workers. Trade unions in the old system, in particular, have become more
and more difficult in playing out of its designated role — acting on behalf of work-
ers.

How did the state-owned enterprises manage business under the planned econ-
omy when the private economy was completely ruled out? How did the role and po-
sition of trade union change as the way of business management changing overtime?

In this paper, the author starts with the analysis of the management of China’s
state-owned companies under planned economy. He then focuses on the changing
strengths of the relationships among government, management and workers in the
firm, and presents analysis of the changing position and struggles of the trade union
in the management system to infer the background and the reasons that induced the
current plight of the trade unions.
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