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Enterprise reform and Employment Management
in State-owned Companies in China

— Case study of a large state—owned company W ——

Shaojie Dou

It is well-known that under the guidance of Deng Xiao Ping’s reform and open-
ing up policy, Chinese people has achieved enormous success in economic develop-
ment and enterprise reform of state-owned companies after the Cultural Revolution.
However, rapid economic development has also brought various social issues and
problems, e.g., widening gap between the rich and poor and environmental issues,
etc.

In order to solve these problems, we should have a systematic and accurate un-
derstanding of the actual situation. Through a field study on W, one of the large en-
terprises in China, the author explores the real scene of enterprise reform in China
by looking into the reform progress of the operating system, wage system, produc-
tion management, and labor relations in the company.

In this study, the author has learned : compared with many other state-owned
enterprises, W has achieved relatively successful results ; however, it still faces
many problems and challenges in corporate structure, management, and labor rela-
tions inherited from the development path of the company. This also indicates the
enterprise reform in China’s state-owned enterprises can not be completed overnight
given the tremendous difficulties. Therefore, the state-owned enterprises must be pre-
pared to prudently carry out the reform for a long time. In addition, in the absence
of the ready-made templates and educational materials, the companies have to carry
out the long reform journey by continuously exploring and discovering new steps
and directions.
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