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[Summary]

This paper revisits the concept of “control through a constellation of interests” advocated by
John Scott and debated in Japan in the 1980s, and examines its contemporary significance.
First, the stock ownership structure of large Japanese companies is now characterized by the
elimination of cross-shareholdings and the increase in the number of institutional investors.
Furthermore, the formation of intercorporate networks by outside directors is now becoming
more prominent. The concept “constellation of interests” can be effective in studying these
trends. Second, in order to promote business innovation and create new businesses, it is
beneficial to form a “constellation” made up of small and medium companies, organizations,
and individuals. An observer or a discoverer of the constellation has the “strength of weak
ties” and plays the roles of “broker”, “coordinator’ and “producer’ among companies. Its
institutional and legal basis may be equivalent to “limited liability partnership (LLP)” in
Japan. Various constellation models and constellation analyses have already been proposed,

but their significance in Japanese models needs to be studied in future.
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