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¥ %o Confidential — Maritime Operations of the Russo-Japanese War 1904-5D
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TWb,

-+ perhaps the most decisive and complete naval victory in history.... Not
in our most successful war had we obtained a command of the sea so nearly
absolute as that which Japan now enjoys.

(1597 ATHEHIZLB]

HAMEEE O/, 02 7 MOFFEH4,830%. THUIH L HAMDIEH 1L
1174, ZHUIINA THI6,000% D1 2 7 SLh3 5 & 7% o 720 HARF /A W
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C19094F 12 7z, BEEA F1) A DDirectorate of Military Operations (DMO)
T& - 7-General Ewart ®‘[we] always understood that the Japanese owed a great
deal to the perfection of their pre-arranged system of secret service’ & \» 9 FF |2
H5H I, FOLFITFE XIC [5E8E] TH o7 L9 TH A (Chapman, 2003:
71)o
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BRI D 2 WEIZHE Y L — ¥ %2 E OB T Tw 20t ZFolmkkid
1867T4FIZEiNTze TNV AT 4 v I BB I A VNEHIANT o722 A1LH
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HIRIZT, BAE, hEL, TALEYF U, FY, TIVN, A, K
WERTI, ZARL 2 AFZ) T, MVAZFLTV—RZTRIES>TT— L4
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LAL. SNHOEA DR T—EKE AN [BEMK] Bdbo7. 208
HRTH o720 HROFGEWHFEIZT —2A MO TIZES>T, Tr—H— -
Y- FER2 S OBEELZNGIHFTH o 72,

1882F 12 H22 H DA I & 1) ARPERELIZBRE &8 | o ad,
LW AR DRSS 2 4y L1505 M 2 BREIZ, £ L T3005 M &Iz E ) HC
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#ER1890E D ER FHIZEF L S 11 5 (Asakawa, 2003: 24-25),

ZD &) iR CHIRZ B S5 HARREIL, Bt KR
T—AA MO Y TR L, RENZ DO Y + — 1 — &R TES
NP [IRE ] [T 2L TZ2DBRIVAT 1 v 7 ERPTT
EXLApaN 7 MNCINE I ERPCSES oM SN 1 N AN =
[T EhD b, ZNENOEMOPKESFICHET 27— 5 1ER12 S,

BHEL: A VNOXF T X - A RTEPLOIIVAT 4 v 7 ERET OBk
({4 : Keys & Smith, 1996: 4)
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&M 9,700 AWE 18984 3 H 19474 Be
o 9,700 AWE 189847 H 19454 8 Hiki%
¥ W [ 14,967 AWE 18994F 6 H 19044 5 Hiki%
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HAT/HED [ZTAXATVE| TEZD, T—LAA NIV ITRADOFTEIZL
L [HRTHREGETRES KRB THo720 2D [ZAXT V] 1F,
TERT ) BUFOTEIC L o TEEDNED ST - mlE R KERTH - 72
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18944 IZITH R HADFIZED [HIH] LS Ni(T ¥ TV A, 1989:
34),
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BHIA 1,200 b > HITIX18 /) v b o FeH63744 S 1F30cmbl #2541
15.2emfg HLEE 1025101, 3K > g H 32025201, 2.5 > N H. 24541
45ecmfRE AT S 2 24 L T\ 720 Keys & Smith (1996: 26)i =2 S ]
LT, RO LD ITHIT L TWwa,

She was the first battleship built for the Imperial Japanese Navy at Elswick.
Her keel was laid down on 6 December 1894 and she took twenty months
to complete. Bearing the ancient poetic name of Japan, the Yashima was
one of the largest and most formidable warships of her day. The ship’s
main armament consisted of four 12-inch guns and the secondary armament
included twenty three-ponder guns. There were five torpedo tubes. Her
armoured belt was eighteen inches thick over the machinery spaces.

(Keys & Smith, 1996: 26)

LOFIHTRIEINERTRE 2D, Keys & Smith?s [AF] 02 & %
VTR O K E CHEN O b iV D —D(‘one of the largest and most
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formidable warships of her day’ ) Tdh 5. EHFNTWVEHTH S, ZHIITim.
T [E1] oW TA M TIMELZ L TH LA, T O2AEDEE S N7
B A ¥ A TEREROIEAE ML SN TH ) TR & TEL]
3 F SRR O R R ERBEM OB TH - 72D TH %,

H &5 T 2 o [ ik ) 13 E SRR S —iRPR 58 — PR & L THIAE L 7247,
BRI TN ] D3N EARE DAM 72 2 2 % o b HEFHIZRET L CRE 7201,
ZOERMIZBVWTHS LN, 2t EitKeys & SmithA 5 O 5|3
D% D—3L. ‘Her armoured belt was eighteen inches thick over the machinery
spaces’ VSR X K b o T 5, Fl#EA 53 » HAWEE L 72190445 H 15H .
[NE] 138 0 — )UREBRIZH & SNTKRE 2 HIES o TIMEIZRDH &
RRIILEDOEES HE A D D1EN, B2 A L DFBH#ER Tl EI3F 0
OHelF 722 £ T, FARDFE LI EIY FDH72DTdH % (cf. Keys & Smith,
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T ARV AESTDTH DS HFE2UIY A VIV, =2 —F v AVO¥
IEGIC TR AR EN TR EHFO [AE] Thb, APEOHIZEH S
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0¥ 7HO18844FE D HA L OFFFIZIZ, ZROWRE %o Tz [HHED
REMOFER] X [TRTORIBNTA FY ABHEO N EIET S E
OMEEMEE 205 L) BEI N, B, BEINZTWERS 2w Y
I T,
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BH2 & A VBT O [US] (it Keys & Smith, 1996: 27)
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RELZD, [ZNE—HOBRE LKEBETHo72] (F2v 7T F, 199%:
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THolePEMIABH D v, EBE, HRBEEBBED A F1 A TOITH)
AL ZAH R CBAEICHET 258 2o TR VODEFETH S
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) A5 HENOF P LIc#b o 72, EAFIIARERHE1860 — 1929)0 @

HAMEBEE COBBELZFFEMICEE L TWaEA, T NTET, RiEST
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%% b DITHEME I, KOCTHBBCIIREE &) EEER (F 721358
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79 FOF) [BELKE] ~NERVODITTH LA, [E TR [\
B3 188549 H27 HARZHE 2 L L, %92 » AR oORFEITH28HT > F o (4
BOHADFETIE [MHEAFD 1ICHZE BI886ESH6H =2 — 7 v 2L (A
U SBOHARDERLTIE [FHi] EhoTwd) oy 1 V)& [ETH]
WCCHE L. F4ETH3HICHIRICHER L T\ b,

IWARABNICEBIT S [AE] BHOBEO HEOFHEHIL [HTH] oFoZ
NEIYETHMICE S TEB D, 18963 H8H I & M5, % [1#HH ]
D% H ARBAR N SAL OV [HRMEALL 123 1) A A A 1) AT T HNZ,
FAEIOFIBHIZE Y FAZHFE L T b, A ) ATHEP., B LR
FEFERAITHICHESES L) G IOEBERICEG SN T 5, [HfZEA ]
—TIXI897THEIHISHIC =2 —F v AL - TRV - ¥4 v & HfEE, 4 FU X
DTV A, BHEETHo72v Vs, TV T POE—b - £—F, BED
LAIRANCHALT TV, A)IFrhoaarR, Yoy HR—), &5IIFKFHE
R L CHEF T H30H ICHHEBOBEBANLFEE L TWb, Fi22 7 A¥0
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Wy FEBO—DOKR— b= FEAZGETOAD 27250 19174,
[\E] OBLA B20EDHRIZE 2 xR L 72 BOWERIN. T KEBOF
FRICIE. A=bF = FHIRAZZXDL [WINLEADH - TOW] THI .

BT Mo % GO | C PSS b I A A 52 7 Lk v TN
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DAANZDFES Do Tz KOOI Z 05 o726 TR ORES
DBE-STWEESL), LS TOEMAIRT L) & LT, HATKO®
EOFERLDZERT, RICKOLDIZKEEI T > TR oz

(F R, 1919/2001: 70)

EdHbo AFX)ALDORIFEBROWZ . AT KEMEHAITT S &R
CENMFTICEETH 5 2B R TN DB TH L1, DR XS
TIZETA A1) v bDOWTURKEIZ T, B2 B 00FHET 5, B
i, DED XD RETIZBIEAA V7TV PR =2 —H v A - T
YA XY HARNEEEINEEE B 12, 2ON7F & EeER, R
MBOMETFYDOOR—F 7T ==l - Y LHATRL I L LR D,

3. Wiz bob o [Rle] Mk bEKR

ST, 2 TWE L TE72 L) 120 BARBHEIRED > 7 2T
RO R ER D — BRI 2D 5 IZE 572 Z20WFHI2IE, N— FET
DOFRR E L CIEFESEE A £ A TEE I NERSL Ko RSF(F LTV
7 MHITIEA ¥ A EEREREERRS724 2 7)) V2 2 A) DIFED D >
72o ZLTAF) ABREROMHFIE LCZIT/2, 7— LA My 7Ty
A4y 7RI CHARO 012> 72 [AB] b, T2 naicHE
LY T — 7 g — 7 — ERAT CREA L S NP ERER O RE ] 2[5
TRE] b HEFE LTI ENT S LI R RS 7 A0 TH o 721%

UMMMz BER S 5 b D ZIK’EﬁT RSS2 S T E TRz H
FEEFBELTOL LR DD WAL BRI [HRE& D L] 3
T oM A LIRS 5 & t?’éo

FLE A HE Eco (1976) 1X. 53 T& % Saussure (1916)%°Peirce (1931-1958)%
LT Morris (1938) 5 DiEiwd LIZZ B, [FlF(sign)] &) b DERD L H
IZEFL T b,

I propose to define as a sign everything that, on the grounds of a previously

established social convention, can be taken as something standing for
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something else.

(Eco, 1976: 16)

C DEFETEcold, [BERDHEMIEE 2D o & o T(‘on the grounds of a
previously established social convention’) | & BTV 555, ZOFFIEH% D
IRFICHERSNDERETH A ). BIZITEDHED o 72FD LT 72 R
&, M50 b O F 7213 2 & (‘something else’) . 2F 0 [ 2B AMH(
72 BYDAAE] % G294 (‘standing for’) [fAA>(‘something’) | TH 5. &\ 9
ik, bUONOEHOHIZH L [HHROFHESIZK-> T2 2 ehDT
& % (LA, 2003: 21)o 7272 L. Eco®E 9 [it7H % (sign phenomena F 7= 1%
semiotic phenomena)] X, [ 2% [K] ZOHbDERTLOTIEIRL., F
7z TR H (8] © [TAH] 2002 RTHDOTRRWAETE L
J ] FNEKREEBT S 2 13 7%\ (Beo, 1976: 190).

[Fe5] LD SHICHERNICEMETH S PSS [77ARM] EvnHd
DH& %o Ecold [ 77 A ] OBEIZOWTLUTO L) IZIBNT w5,

A text represents the result of the coexistence of many codes.

(Eco, 1976: 57)

ZZTE)codes’ i3 F 312 [REFME] L MR KRLLEDTHY ., Eco®
A [T7 27 2 M iR [REa1E] 23 E LR EET D DOTH 5
LW T LI D, EHIC[T7AN] LWV BEABKTZDHEbLILE)
IZDOWTH 2% ) TG BHRATEETH ) . Hl 2 IXBrown & YuleDEFHK % F|
HITHEUTOLH %5,

We shall use text as a technical term, to refer to the verbal record of a
communicative act.

(Brown & Yule, 1983: 6)

(23227 —2a fTEE2EE2» Do TEHFELZDVD] LIIYKROTEL,
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F%ﬁx}J%F%%J%ﬁzfﬂw\w#%ﬁﬁ?ié_tﬁéﬁ@ﬂ%f%éoHF
Bl sa3a=r—varofild Ay =V REREEC, L T1k]
WCEoTlENL [F27 A M] PHFIEET HEMIET7ICH D, Ay =T
O AEEE I E XS EAEHOZ ETHY, A== —F v D
KEFTRY) DT F U HNEHERCILRE [ 77 AN T €I Vo [Fv=7]
BEDFDHNZ Ay L=V S T [7 7 A ] TlEARwE il
CNEHFEDICHED VIR LTIERLE Z & TH DU, 2003: 25-26), &

BIZbo b RERATF—VTEZ DL, TSI [HKRIMA] Zob o [
KeDT 27 AN THA(L—3.1993:37), LWIHIFHLHVELDOTH D,
Z 2T HIE T RAMRICRS LNV [1ES] & LCOBEAROETE %
@ﬁ@Fﬁﬁﬁﬂ#%&é*@@FTﬁxFJbMﬁﬁéttvﬁétévﬁu
[FraryA g2 vary] ofnicE s [EHROGZEHRK] L wiHls
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] EWHWETHLHA(T) — =, 1993: 12-15; T— T, 1993: 36). T H
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EX] L3550 THA I,

HEOOA Y - 24 71 — 1T 20 L MEOHFRE S 7 ADHAK
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BB R L7227 ) vV T 4 — FERZOFEDIA . AROHEEFEHO
FEFRIEEIA E B> TTIV A 1 v 7 IR EEATWSDS, FHRHOE
HFIZT =2 A MY ZHo L ¥ FIVIK L EELREIS TR I N LB
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72D A F) AIHALE OFRBEBRDD, 72— VAEORMDL 7
FHEOAREO Y THEICRMET 5 2 ERIEAL. 0V TOWKT T ARE
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FWEZICTRZDOTH S,

ST, BRZOLDIIFABEL TS [V7 MRITOBEIT] IZowTid k
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7 KU FHEHEE 7 v RADBMEET T, 2003FEDLIZFHTDO AN N - 8= 212
HHLEAY - TR - TV a—F - F 74 X (CCEfE) 2N EREE L
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From Tyneside to Japan
— Armstrong’s Warships as ‘Signs’ and ‘Texts’ in the History of
Anglo-Japanese Relationship —

Mutsumi YAMAMOTO
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Canal, Sino-Japanese War, Russo-Japanese War, Newcastle upon Tyne

Geoffrey Till (2006) argues that before the battle of Tsushima, on 27
May 1905, Heihachiro Togo must clearly have had Nelson in mind when
signalling his fleet ‘The existence of our Imperial country rests on this one
action. Every man must do his utmost’. At Tsushima, Togo’s fleet sank
eight out of the twelve Russian battleships and sank or captured seven out of
the eight cruisers of their opponent. The number of the Japanese killed was
117, compared to 4,830 Russians. Julian Corbett (1915) called this battle
‘perhaps the most decisive and complete naval victory in history . . . . Not
in our most successful war had we obtained a command of the sea so nearly
absolute as that which Japan now enjoys’.

Why was the Imperial Japanese Navy so successful in this decisive war?
It was partly because of the British-built superior equipment and partly
because of the ‘higher realms of intelligence’ with perfectly pre-arranged
system of secret service (cf. Chapman, 2003). This paper focusses on
the mechanical side of the issue with particular interests in the Japanese
warships produced by William G. Armstrong (1810-1900), which were the
largest, fastest or most formidable vessels of their day.

The theoretical devices that are introduced here are the concepts of
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‘sign’ and ‘text’. Umberto Eco (1976) defines these notions as in (1) and
(2) below. For the sake of simplicity, a clear-cut distinction between the
concept of ‘sign’ in (1) and that of ‘code’ in (2) will not be drawn in the

current context:

(1) I propose to define as a sign everything that, on the grounds of a
previously established social convention, can be taken as something
standing for something else.

(Eco, 1976: 16)

(2) A text represents the result of the coexistence of many codes.

(Eco, 1976: 56)

Eco further maintains that the concept of ‘text’ can be extended well beyond
the realm of verbal art, so that ‘the natural world’ itself can be interpreted
as one great piece of ‘text’ (Eco, 1993; Collini, 1993). In this paper,
Armstrong’s warships for Japan are interpreted as non-verbal ‘signs’ and
‘texts’, and the contents of the signs/texts that we observe shed some light
on both rosy and rather mercenary aspects of Anglo-Japanese relations
between the late 19" century and the beginning of the 20" century. The
warships themselves are sometimes accompanied by secondary benefits to
the Japanese, which can also be taken as ‘something standing for something
else’.

W. G. Armstrong founded his Elswick Works in 1847 in Newcastle upon
Tyne to manufacture hydraulic equipment. The company met with a great
deal of success after moving into the field of armaments, coming to an
agreement with Charles Mitchell who owned a shipbuilding yard at Low
Walker in the East End of Newcastle. In 1882, the firms of Armstrong
and Mitchell agreed to merge, and they began to produce large vessels at
Mitchell’s Low Walker Yard. The opening of the new Elswick Shipyard in

1884 marked the arrival of ‘an extraordinary chapter in Tyneside’s history’
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(Keys & Smith, 1996). Beginning with Austria-Hungary, many nations
placed orders for warships, including Britain, Japan, China, Argentina,
Chile, Brazil, Norway, Portugal, Spain, Italy, Turkey and Rumania.

Amongst the most prominent customers was the Imperial Japanese Navy,
which ordered twelve major warships from the Low Walker and the Elswick
Yards between 1885 and 1905. Officers of the Imperial Japanese Navy
visited these shipyards in Newcastle to witness launches and to take delivery
of Armstrong’s vessels back to Japan via the Suez Canal, stopping at Malta,
Port Said, Aden, Colombo, Singapore, Hong Kong, etc. (cf. Yamamoto,
1937).

The right to sail through the Suez Canal, that was under the British rule,
is clearly one of the ‘secondary benefits’ to Japan and can be interpreted as
a notable ‘sign’ of the favourable relationship between Britain and Japan.
The Baltic Fleet, on the other hand, had to travel past the coast of the Cape
of Good Hope, suffering from not only the rigours of the extraordinary
long and arduous voyage, but also failing morale and scurvy. The Russian
vessels also smoked quite profusely on their way to the Japan Sea, and
this was yet another secondary benefit to the Japanese. Britain refused
to provide the Russian Fleet with their high-quality Welsh coal; the coal
provided by France, Russia’s ally, produced thick smoke, that made the
Russian ships discoverable at any point on their voyage. The thick smoke
here can be taken as a complex ‘text’, consisting of (at least) several
different ‘signs’ (or ‘codes’) — i.e. that of the existence of the Baltic Fleet
itself, that of their approach, that of the ‘silent power’ that Britain exercised
for Japan, etc.

Getting back to the British-built warships themselves, those for the
Japanese were first-class super-vessels and built and armoured under the
same condition as those for the Royal Navy were (Checkland, 1996), and
their superior performance is clearly the ‘sign’ of the rosy aspect of Anglo-

Japanese relationship. The Low Walker’s cruisers Naniwa and Takachiho,
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designed by Sir William White, were the fastest cruisers with the thickest
armoured belts in the world, when they were launched in 1885. Another
cruiser Yoshino slid down the Elswick slipways on 12 December 1892. At
the completion of steaming trials in July 1893, the Yoshino too was heralded
as the fastest cruiser in the world (Keys & Smith, 1996). On 28 February
1896, the first battleship built for the Imperial Japanese Navy at Elswick,
the Yashima, was launched. The Yashima was one of the largest and most
formidable warships of her day with her main armament consisting of four
12-inch guns and secondary armament including twenty three-ponder guns.
Besides, her armoured belt was eighteen inches thick over the machinery
spaces (Keys & Smith, 1996), and this helped her remain afloat for several
hours after striking two mines at the entrance to Port Arthur, so that loss of
life was minimum.

However, at the same time, these ships must also be viewed as the ‘signs’
standing for a rather devious facet of the relationship between the two
nations. To keep a position of superiority over other super-powers in the Far
East - Russia, in particular, Britain considered alliance suggestions with the
US or Germany for several years, but increasingly Japan began to appear
as the best option. The Admiralty switched from scraping together funds
to strengthen the vulnerable China Fleet to the alliance politics with Japan
(Gow, 2003).

The Armstrong Paper, housed at the Tyne and Wear Record Office at
Melton Park in Newcastle upon Tyne, clearly documents the fact that Sir
W. G. Armstrong Mitchell and Co. Ltd. was selling warships and armament
to both parties involved in the Sino-Japanese War, which can possibly be
characterised as a preliminary step towards the forthcoming Russo-Japanese
War. It is interesting to note that, during the Sino-Japanese War, the
Elswick-built cruiser Yoshino sank the Chinese cruiser Chih Yuan, which had
also been produced and launched at the Elswick Yard. The Chih Yuan can
be regarded as a ‘sign’ standing for a part of the British effort to strengthen
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China, whilst the Yoshino is one of the ‘signs’ of the alliance politics of
Britain with the Japanese. On the one hand, the victory of the Yoshino over
the Chih Yuan appropriately signifies the shift of British foreign policy
towards the stronger co-operation with the Japanese, but, on the other hand,
the Yoshino and all the other Armstrong’s performance vessels built for
the Imperial Japanese Navy are ‘signs’ of the double-faced aspect of the
friendship between Britain and Japan. Interpreted as ‘texts’, these warships
must be characterised as quite complex pieces of text that encapsulate both
rosy and grey, devious facets of Anglo-Japanese relations at the time.

As far as the Russo-Japanese War is concerned, quite a few of the Russian
warships were also British-built, and Charles Mitchell, William Armstrong’s
business partner, was particularly knowledgeable about the performance of
the Russian Fleets, having produced vessels for the Russians since as early
as 1860s. Other rivalling companies in Newcastle upon Tyne, including
Hawthorn and Charles Mark Palmer, also built and armoured many warships
for the Russian Navy (Conte-Helm, 1989). Accordingly, the shipbuilders
in Tyneside, as well as the Royal Navy and the British government itself,
might well have forecasted ‘the most decisive and complete naval victory
in history’ by the Imperial Japanese Navy. It is true that the expensive,
cutting-edge warships for Japan, that beat their Chinese and Russian
counterparts, were ‘texts’ containing a series of strategic ‘signs’ — including
those signifying the superior Japanese naval performance as the result of an
experiment or as a ‘test-bed’ in the Far East.

Having said so, the sunnier and rosier ‘signs’ of the Anglo-Japanese
relations cannot be underestimated. After all, it meant the emergence of a
new regional naval power, Japan, in the late 19" century and, as Gow (2003)
argues, when the Imperial Japanese Navy’s building programme had been
stopped due to lack of funds, it saw the Royal Navy helping them meet the

Russian Pacific Fleet threat.





