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Chapter One introduces the background, context and objectives of this study. The main objective of this
thesis is to examine the potential of cooperatives in dealing with agricultural challenges in Zimbabwe. The
focus is on the post-land reform marketing system and how cooperatives can help amplify farmer’s voices
in agricultural value chains. The study has achieved this by learning from the experiences of Japan’s
post-land reform agriculture in which the Japan Agricultural Cooperative (JA) played a key role. The central
problem addressed in this thesis is, therefore, the contemporary agrarian question which includes among
other things increased input and output market volatility, unfair trade practices, climate change, gender, low
access to land and finance. Thus, the study looks at how cooperatives can improve farmer’s negotiation
spaces with the state and market players in pursuit of resolving the mentioned problems. Development
outcomes are achievable through a series of coherent policies that address the agrarian question, whose
resolution has always been polarised. While some scholars advocated for the industrialisation path, others
advocated for the peasant path. Some literature focuses on the political enclaves while others emphasise on

socio-economic development as the panacea.

Chapter Two reveals the methodological approaches utilised in data collection. A case study design was
used to collect primary qualitative and quantitative data from three villages in Japan (in Osaka, Chiba and
Shiga prefectures) and three villages in Zimbabwe (in Mashonaland East province) using an interview guide
and a structured questionnaire respectively. The researchers administered a total of 36 structured interviews,
3 Focus Group Discussions (FGDs) and 200 questionnaires. In addition to this, secondary data came from
various sources, including online sources and government ministry and departments. Qualitative data was
entered into NVIVO software while SPSS handled quantitative data. Following on the theory of peasant
cooperatives by Chayanov, the data analysis presented throughout Chapters Six, Seven and Eight involved a
mixture of descriptive statistics, custom pivot-table analysis, factor analysis, cluster analysis (both in SPSS

and NVIVO), Nvivo-template, Nvivo-query, Nvivo-maps and Nvivo-diagram analysis.

The polarised approaches to rural development are also reflected in various cooperative theories as
thoroughly explored in Chapter Three. After contrasting market-oriented theories of cooperative model to
Marxist theories and finding out the different advantages and disadvantages in their application in a
contemporary globalised world, the thesis employed a third-way-approach — Alexander Chayanov’s theory
of cooperatives — to collect and analyse research data. Chayanov’s theory is more practical and specific to

agriculture than market-oriented and Marxist theories. This made Chayanov more appealing for this study.



Chapter Four provides a concise reading of literature of Japanese agriculture. After the post-war land reform,
Japan adopted an industrialisation path, but their agricultural sector remained predominantly small-scale
with top-down agricultural cooperatives at the helm of rural development. Japanese agricultural
cooperatives helped to resolve post-land reform agrarian questions (related to agricultural marketing, access
to finance and extension) through balancing the power relations within the state-market-community
framework. Although the contribution of agriculture to the national output is below 3% in today’s Japan, it
remains a vital basis for rural reproduction (food sovereignty), national environmental preservation and

cultural symbolism. In this respect, cooperatives remain as pillars of rural society and institutions.

On the other hand, the nature of the contemporary agrarian question is more complicated for Zimbabwe,
which reconfigured the agrarian markets in its 2000 land-reform. Markets do not operate in a vacuum and
can only function efficiently if the players (state, private sector and community) play fairly and obey the
game’s rules. Historically, corporations and governments never played fairly. Compromised states, a
dishonourable private sector and a weak/unorganised community characterised underdevelopment in
African rural areas. Efforts to ‘include’ the peasants in historic community development projects has often
viewed communities as the ‘subject of , not as ‘a stakeholder’ in, community development. This dissertation
adds to this literature by providing empirical evidence of three decades of agricultural reform in Zimbabwe.
This is discussed in Chapter Five.

From the Japanese data presented in Chapter Six, we find that the role of the government in the
state-market-community framework, coupled with the philosophy of the cooperative, contributes
significantly to the sustainability of the cooperative system. However, we also learn that a stronger
cooperative ideology may produce too strong societies that over-question and second-guess the
government’s policy, programs and authority in the rural areas. This means optimum ideological intensity is
vital. On the one hand, it should not transcend the authority of the government and institutions that make
laws; while on the other it should not present the movement as a weak and philosophically ungrounded.
There needs to be a correct balance of ideology and practicability. Thus, I conclude that robust agricultural
cooperatives in the post-land reform areas of Zimbabwe should develop optimum levels of ideology that
unites the members; and they should detach themselves away from the government control. The state needs
to play its regulatory role only.

I dedicated Chapter Seven to the discussion of data from the Zimbabwe survey. The results from the factor
and cluster analysis confirm five of Chayanov’s classes of the peasantry. Using the five classes to analyse
the data further, I illustrate significant differences in their behaviour, which had severe implications for their
participation in a Chayanovian cooperative. These differences include access to input, finance, labour
(especially casual labour) and differences in their sources of income. Women in cooperative set-up
performed well across the five different peasant clusters and dominated the ‘middle’ cluster. The largest
proportions of both male and female farmers were found in the ‘middle’ cluster. There appears to exist

significant differences between the CA cooperative movement and the new movement in the resettled areas.



Although both are getting various forms of assistance from the government, the former appears to depend a
lot more on external actors (the government and the NGOs) for sustainability while the latter appear to be
finding its way (while loathing the state’s presence in their internal affairs). Thus, I conclude that there is a
new wave of cooperatives on the rise in post-land reform rural Zimbabwe where, in the absence of state
support, or traditional authority, the farmers have formulated their own organisational spaces. These
cooperatives are dissimilar to the British-Indian type which are controlled by a hubris government or NGOs,
but they take a bottom-up form and have the highest potential competing with local companies and other

intermediaries on the open market.

Quantitative data results show that the cooperative movement has and is still heavily monitored by the state.
The government interacted with the cooperative model through a top-to-bottom channel approach and
regarded peasants as uneducated and unable to resolve their contradictions. Although the government
maintains this firm grip, it lacks the financial capacity to support an expanded peasantry. At the same time,
the development of the peasantry is unprofitable for the private sector unless they charge usury. Data shows
that the group approach, which is what cooperatives are, is being utilised in many instances in the rural areas,

for example, in extension provision as well as in micro-financing arrangements.

Lastly, Chapter Eight provides summary, conclusions and recommendations for a new cooperative model in
Zimbabwe. After listing ten significant lessons that learnt from Japan’s experiences, the chapter provides the
assumptions, pre-requisites, policy environment and specificities that must obtain in the rural areas before

and during the development of an alternative cooperative movement development path.



