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Employment Management
in Modern Chinese State-owned Companies

—A research on the reform in a large Chinese State-owned company

Shaojie Dou

It is well-known that China has endeavored to economic development after the
culture revolution. Under the economicfeem and open-door policy initiated by
Deng Xiao Ping, China has seen its economy develop rapidly. The reform programs
have also revived the Chinese state-edrtompanies and brought fruitful results for
the economy. However, the rapid econondievelopment has also widened the gap
between the rich and the poor and caused increasing concerns over environmental is-
sues.

In order to solve these problems, one must have a good understanding of the
problems. To observe the real scenes of the reform, the author have spent one year
and carried out a detailed study in a provincial level branch of a large-sized Chinese
state-owned enterpris€SOE) in China.

The result of the study indicates that iG&se state-owned companies have been
going through a challenging reform pragn. This is a long-term course ; any im-
proper policy may induce the total failure tife reform. Hence, the state-owned en-
terprises must be prepared to go througk thng reform journey very prudently.
Moreover, there is not a ready-to-use template or reform program; the Chinese
state-owned companies are expected to show their utmost fortitude to discover and
identify every correct new step to be taken as the reform progresses.



